100 Mile Outriders

Minutes of July 6, 2010, monthly meeting - held at A & W restaurant

Members present: Ron Szigety, Ceci Szigety, Jerry Howard, LaVerne Howard, Dawnna Monks, Linda
McMillan, Tammy Schuurmans, Michael Kidston, Carolyn Dobbs, Jen Felce, Jordyn Karl, Sylvia Karl

President Ron Szigety called the meeting to order at 5:35.
Agenda was adopted as amended .
President Ron reported no President’s report.

Treasurer’s report: Carolyn Dobbs reported balance as of July 6 of $6935.59. Moved by Michael Kidston,
2™ by Tammy Schuurmans, to accept treasurer’s report. Carried.

No correspondence received. It was discussed that director’s wishing to send letters on Outrider’s
business should send a draft copy to directors for approval, and may then send suitable correspondence
on Outrider letterhead.

Horse shows: Carolyn Dobbs reported financial info on shows to date as follows: Wild & Wooly —
Income of $1813, expenses of $1015, profit of $798. Fun & Frolic — Income of $2051 plus $250 float,
expenses not totaled yet. Tail End June 27 - accounting not done yet, but lost some $S. Just Get Over
It Show - income $2783, expenses and other accounting not done yet.

It was noted that the Red Coach Inn has donated approximately $1200 in rooms and meals already this
year for shows and clinics.

Just Get Over It Show — very successful thanks to a lot of work by many members. There are lots of
things that can be improved on with the experience of running this show. It was noted that we did not
have Emergency Medical Transport on site — it was booked but could not make it for reasons not
determined. We need to look into a back-up plan.

Gymkhanas: Jen Felce reported they are going well this year. Made appox. $605 profit on the last
gymkhana. Sponsorships are still coming in. Jen feels we need to construct a run-out chute at the in-
gate to control horses finishing their runs. Several suggestions as to materials, length of run-out, etc.
There are conflicts with 100 Mile and Williams Lake having gymkhanas on the same date, despite
booking dates early in the winter months. Dawnna suggested a gymkhana series between communities
might get everyone coordinating dates and working together. Moved: Ceci Szigety, 2™ Michael
Kidston: that Outriders Club sponsor % of a saddle for gymkhanas, value $300. Carried.

New Business: Ken Huber driving event next weekend is a five day affair. Ken needs helpers, especially
Sunday July 11. Please call Ken 250-456-6050 if you can help.

Photographer at Just Get Over It show was a first and a bonus. Moved: Ceci Szigety, 2" Jen Felce, that 1
Outriders Club purchase $100 photos to send to newspapers, media outlets, and sponsors. Carried.
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Ron Szigety reported that the CRD has grants for assistance becoming available, requests must be in by
Aug/Sept. Ron suggested that we apply for new panels for the fronts of existing pens, very approx. cost
$3-4000. Ron will pick up grant application forms.

Discussion about roofing and repair to the portable stalls. We still need an engineer to suggest or
approve suitable “permanent” roof options. Also discussion about locking stalls to control use and
clean-up. Moved: Sylvia Karl; 2" Carolyn Dobbs; that Outriders install the tarp roof over the first section
of stalls. Carried.

LBR: Moved: Ceci Szigety: 2" Sylvia Karl That Outriders host a sanctioned Little Britches Rodeo in
2011. Carried.

Moved: Ceci Szigety: 2nd Sylvia Karl That Outriders attend the annual meeting of the LBR Association to
be held in Clinton in Aug/Sept. Carried.

Meeting adjourned at 6:45.



